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Abstract 

Spirituality at work place is the buzz word in corporate world. However, the contribution of 

spiritual practice in corporate world is an unchartered area from strategic management 

perspective. Spiritual practice leads to blossoming of spiritual values which is commonly 

termed as spirituality. Success is an outcome of the manifestations of spiritual values in an 

individual. The study examines the relationship between spiritual practice and holistic success 

in life of the corporate world executives. While spiritual practice considered for the study is 

Sudarshan Kriya, Holistic success is viewed from four perspectives; self, family, work place 

and society. The evidences suggest that there is positive relationship between spiritual practice 

and holistic success in life of corporate executives. 

Key words: Spiritual Practice, Holistic Success, Sudarshan Kriya, Strategy 

Brief description on the research topic: 

Till late sixties, usually, spirituality was considered to be an exclusive domain of theology. 

Also, it was a taboo word in corridors of business organization because it was considered as 

personal matter and not be mixed with business. However, in seventies and eighties some 

management researchers endeavored to study spirituality at work place. By nineties, the 

barriers dropped to some extent and became new area of research.  Now, in 21st century, 

spirituality at work place has become buzz word in corporate world. The leaders across the 

continents have started expressing interest in considering spirituality as one of the key factor in 

shaping up the course of  the society and the organizations, in challenging times.  

Religions of the world are not about one man’s belief against another, but an opportunity for all 

humans to reach to their common ultimate source, says Sadhguru (2011). However, one of the 

major concerns is the exclusive silos that have sprung up in name of religions and religious 

practices.  While all religions have very similar value system aiming at blossoming of spiritual 

values, their practices differed considerably. Over a period of time, these practices became 

exclusive domain of respective religion and considered as religious practices. Visiting temples, 

church, mosques offering prayers in prescribed manners are essentially religious practices. On 

other hand, spiritual practice are the one which have no such rigid format and it is not an 

exclusive domain of any religion and hence it can set aside these barriers set by religious 
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authorities. It facilitates to bring out and express the spiritual values like compassion, love, 

trust, sense of belongingness etc. Spiritual practice leading to spirituality can facilitate 

transformation of an individual to better life in overall sense. It was observed that people 

continued to search for something else even after their apparent needs were satisfied. Perhaps, 

it was longing for something to emerge from depth of one being (Cameron et al 2012). Maslow 

(1970) had postulated the need for self-actualization as ultimate need of a human being. It was 

all about to become everything that one was capable of becoming. The ultimate experience of 

spirituality would be to know one’s true nature.  

In present study, the researcher has made an attempt to study the relationship between spiritual 

practice and holistic success in a life of a corporate executive. The spiritual practice selected for 

the research was Sudarshan Kriya taught by the Art of Living foundation. Sudarshan Kriya is a 

rhythmic breathing process and it is coupled with pranayama, which is regulating inhalation 

and exhalation of breath. Every living human being on planet breaths and it is no different from 

each other because breath is universal in nature. Such being the nature, Sudershan Kriya is 

spiritual process transcending religious barriers. For the present study, continuous practice of 

Sudarshan Kriya (SK) for a period of at least 3 years was considered to be an optimal time 

frame to observe any change consequence. Those who had undergone formal training of 

learning SK from The Art of Living foundation and were employed in an organization or self-

employed were considered as respondents. Due to time limitation, the research design was 

made to be self-assessment type of before and after. The respondents were asked to provide 

feedback on the parameters related to four variables selected to assess the holistic success in 

their life on five point rating scale. The four variables were; Self, Family, at Work place and 

Society. 

Definition of problem: 

The main objective of the study was to examine the sway of spiritual practice on holistic 

success in life among corporate executive. As the strength of fabric was derived from its 

individual thread, the state of health of organization too was dependent on state of mind of its 

members. What was commonly termed as mind was nebulous in nature and hence there was no 

common accepted definition of mind available in literature. The philosophy, theologies 

psychiatric, and medical professions each had their own functional definitions. In Vedantic 
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literature, mind was perceived as externalized consciousness. "He who knows the receptacle 

(Ayatana) verily becomes the receptacle of his people. Mind is verily the receptacle (of all our 

knowledge)." - Chhandogya Upanishad, V-i- (Sivananda 1994). It was a powerful lens through 

which one could understand one’s inner live with more clarity, integrate the brain, and enhance 

one’s relationships with others (Siegel 2012) as the state of mind  would play a major role in 

day-to-day experience and physical and mental well-being (Dalai Lama 1991).  The mental 

attitude was a critical factor in determining experience of joy and happiness, and good health. 

But, to Raman Mahrshi (1901), mind was nothing but the bundle of thoughts and ‘I’ thought 

was root of all of them.  

The studies of Goleman (1998) on management competence suggested that an effectiveness of 

a manger was related to the degree of his emotional self-awareness and ability to engage with 

others on emotional level emphasizing the developing mind management skill. In a similar 

study on emotional competency, Hay/McBer associates observed that in competencies of a star 

performer in organization, emotional competencies were found to be twice as important as 

skill-based competency (Cameron 2012). The cumulative inference of the both the studies was 

to cultivate mind, as Goleman et al (1991) had posited that the mind could be cleansed of 

intrinsic qualities. Thus, there was possibility of cultivating mind. Any attempt to strengthen 

the state of mind of an individual would yield improvement in individual first and that will be 

reflected in organization development. The various approaches like training, workshop, 

simulation etc. were   available to develop and improve the skill levels of organization 

members. But to cultivate mind, there were no formal and direct intervention organization had. 

The psychodynamic approaches were more indirect. One of the prominent advocates of 

humanistic approach was Carl Rogers. According to Roger(1967),  to bring about growth and 

development of an individual within organization, it was essential to have genuineness and 

congruence of change agent, unconditional positive regards and empathic understanding of 

change agent. The point was how to cultivate these qualities in change agents themselves. For 

an organization to outperform in competitive market it was essential to have the leaders and all 

the members of the organization with sound state of mind. Thus, an efficient and effective 

executive was the important key to success for organization. 
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According to quantum physics scientist Goswami (2000), consciousness was causal and created 

what one experienced in life. Hence, dealing at conscious level would be the best approach 

allowing one to thrive in spite of recessionary trends in business world. The basic theme of the 

bestselling book of Stephen Covey (1989), “The 7 habits of highly effective people” inside out 

approach, moving from personality ethics to character ethics, was in synch with what Goswami 

(2000) suggested. The various afflictive emotions such as desire, hatred and jealousy were 

products of conditioning of the mind.  By applying appropriate meditative techniques and 

practices, an individual would be able to fully experience this clear nature of mind free from 

the influence and conditioning of the afflictive states (Dalai Lama 1991). 

Competitive advantage was all about utilizing resources and capabilities to have a distinctive 

competency which would create value for the organization. All the resources of completive 

advantages were directly or indirectly related to human being. A machine could be great but 

person who created it was certainly more superior to it. A competitive advantage derived from 

tangible assets could be quickly neutralized by the competitors but the advantage based on 

human resources was difficult to match. One could copy a process or technology but not 

possible to replicate the intellect of a person who created.  Hence, the real sustainable 

competitive advantage was closely linked to human resource. The core building block of an 

organization was human being. Spiritual practices were ways to develop human being.  

Spiritual Practices as strategic approach was one of the least explored areas in strategic 

management literature. Application of spiritual practice in a commercial organization was an 

unexplored arena and hence management literature did not through much light on the subject of 

relationship between spiritual practice and its impact on individual life. 

The present study is an attempt to examine relationship between two aspects; spiritual practices 

and holistic success in life of a corporate executive. There by it can pave way for enhancing the 

human capital efficiency in corporate organization by incorporating spiritual practice at 

organization level.  To a trainer of human resources, it can offer the alternate effective methods 

of fulfilling the needs of corporate executives and improving functional efficiency. From 

organization perspective, it can provide additional attraction for talented people to join and 

continue in organization.  It leads to special edge thereby improving more acceptances of 

organization and its products among the stake holders. This study opens a new avenue for the 
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corporate managers while devising strategic plans for better performance at managerial and 

organizational levels.  

Objective and Scope of work:  

As stated in preceding lines, the prime objective was to examine the impact of spiritual practice 

on holistic success in life among the corporate individuals, the scope of work would relate to 

mainly those two aspects. 

 Objectives of the study: 

1. To assess whether spiritual practice leads to holistic success in the life of a corporate 

individual; 

2. To find out whether there is any difference in changes experienced by the individuals  

due to different frequency of spiritual practice;  

3. To find out whether changes experienced by the individuals due to spiritual practice are 

different for the different cities; 

4. To understand whether changes experienced by the individuals due to spiritual practice 

are different for different gender; 

5. To find out whether changes experienced by the individuals due to spiritual practice are 

different for self employed and employed in organization 

Based on above objectives the hypothesis would be 

1. Spiritual practice does not lead to holistic success in the corporate individual life.(μd = 

0).         

2. The changes experienced by the individuals for the different frequency of spiritual 

practice are same (µ Daily = µ Weekly = µ Monthly).                           

3. The changes experienced by the individuals due to spiritual practice are same for all six 

cities (µVapi = µNavsari = µSurat = µPune = µNasik = µMumbai).   

4. The effect of spiritual practice is same in both the genders (µ1 = µ2 ). 

5. The effect of Spiritual practice is same in both the professions (µ1 = µ2 ). 
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Variables: 

Independent variable: For the present research, of all the spiritual practices available to 

human beings, Sudershan Kriya offered by The Art of Living Foundation was considered due 

to the researcher’s own experience of it. Also, it was being accepted and practiced by the 

people of all major religions of the world in 162 countries of the world. It was not confined to 

any religion. It was based on breath which was universal for all living human beings. 

Dependent variable: The dependent variable was holistic success. The working definition of 

holistic success included four variables self, family, work place and society.   

Theatrical Flow – conceptual model has been made show the relationship flow between 

spiritual practice and holistic success. 

 

 

Scope of study: 

The  scope of study was limited to the individuals who had undergone foundation program of  

The Art of Living foundation and learned Sudershan Kriya and were located in six cities 

Mumbai, Pune, and Nasik of Maharashtra state and  Surat, Vapi and Navsari of  Gujarat state. 

Spiritual practice Spiritual values Holistic Success Manifestation

Sudershan Kriya
Love , 

compassion,Honesty, 
Integrity etc

Self
Emotion, health, 

centered, Life values

Family quality time, 
childeren

work
Team, Initiative, 

Enthusiasm, 
Recognition

society Initiative, relationship
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Original contribution by the thesis:  

The relation between spirituality and success is being probed in various ways across the world.  

In an empirical study of spirituality at the workplace, Mitroff et al (1999) reported that those 

organizations they perceived as ``more spiritual'' also seen to be ``more profitable’’. In an 

experiment lasting over 35 years, Robert Ouimet (2006), owner of privately held company 

Ouimet- Cordin Bleu Inc, Montreal, Canada had demonstrated that the spirituality contributed 

in success of an organization. Besides these two, many more researchers had contributed 

towards understanding between organization success and spirituality. 

Spirituality is value system which is non tangible and can be inferred only from action and 

manifestation of it. In every human being, qualities like fairness, honesty, integrity, courage, 

love, compassion are there, but the extent of manifestation is different in each individual. There 

are possibilities of enhancing these values. The transformation of Siddhartha to Gautama 

Buddha and many more such cases of enlightenment are proofs that there are some mechanisms 

available for a desiring entity. The studies relating to spirituality and organization success are 

already available in management literature but the researcher did not come across any study 

examining relationship between spiritual practice of an individual who was building block of 

an organization and success in his life. Again, success has many dimensions. Success would be 

partial if all the aspects are not included.  Most of the literature of early part of 20th century in 

US referred success from individual personality aspects (personality ethic) restricting to the 

skills and techniques while the literature prior to that period was more character – value 

(character ethic) oriented. The success based on skills and techniques was more superficial in 

nature and had quick fix formula offered for the issues, which would have at the best temporary 

effects and there were possibilities of resurfacing over a period of time while character ethic 

ensured enduring happiness and true success (Covey1989). To achieve holistic success, all the 

major facets must be accounted for. Covey (1989) had considered family, friends, work and 

church, community service as guiding factors for being truly successful. while Chopra (1994) 

recommended good health, energy, enthusiasm for life, fulfilling relationships, creative 

freedom, emotional and psychological stability, peace of mind and a sense of wellbeing for 

considering success. In same vein Vries (2009) had identified eight factors like family, wealth, 

work/career, recognition/fame, power, winning/overcoming challenges, friendship and meaning 
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in defining success. Mere a career growth or financial success was not holistic success if the 

family was neglected. The billion rupees in bank were of not of much value if the health of 

person was not supportive or was sacrificed in pursuit of wealth or power. Success could be 

measured form different perspectives like financial, career, social, family and at physical level. 

Based on past studies and after discussing with the experts of the field, for the present research 

purpose, holistic success was measured from four perspectives; self, family, work place and 

society. 

The present research was aimed at linking holistic success which encompasses about self, 

family, at work place and society with a spiritual practice.  

The approach is path breaking. It paves way for an understanding of inclusive growth. A better 

human being adds value to family, at work and in society too.  

Methodology of Research, Results/Comparisons: 

Design: The appropriate research design for this study was causal research design where in 

researcher was measuring before and after effect of an input. The input was in form of spiritual 

practice – Sudarshan Kriya and measured construct was holistic success which was being 

measured on four variables; self, family, at work place and society.  

Location: For the study, researcher selected six cities; these were Mumbai, Pune, Nasik, Vapi, 

Navsari and Surat.  It involved two states with different life styles and big cities and small city. 

Maharashtra and Gujarat were two states and big cities were Mumbai, Pune and Surat while 

small cities were Nasik, Navsari and Vapi. The rational of selection of two states and small and 

big cities was to avoid biasness due to the impact of life style/culture and size of cities to the 

extent possible.  

Population: It consisted of all those who had attended The Art of Living Happiness programs 

in which Sudarshan Kriya was taught and were either self-employed or working for some 

organization. The minimum time frame for effect to manifest was considered to be three years 

and hence it was essential to include only those who had learned Sudarshan Kriya (SK) at least 

before January 2011. Based on the information provided by people connected with training of 

SK, the estimated population of the people undergone learning of SK in all six cities put 

together as on January 2011 was around 500, 000.   



10 
 

Sampling method: For the present research judgmental Convenience sampling method was 

adopted.  

Sample size: With confidence level of 95% and confidence interval (margin of error) of 5%, 

based on formula available web site of Creative Research System, it was 384.  

It was further divided among six cities. 

Vapi – 50, Navsari – 50, Surat 50, Pune- 50, Nasik -92 and Mumbai – 92. 

Researcher had collected 385 filled questionnaires, however due to incomplete information, at 

compilation stage; two response sheets were rejected making final sample size to be 383. 

Data & collection methods: The data for the research was collected in two formats; 

quantitative and qualitative. 

Instruments: Structured questionnaire for quantitative data and semi structured interview for 

qualitative data. 

Development of questionnaire: Since the researchers was interested in finding out the effect 

of spiritual practice, it was essential to have before – after measurements. Since it was not 

possible to have longitudinal study, the instrument was designed to record both before and after 

responses. The items of instruments were divided for all four variables; Self, Family, Work 

place and Society. Based on literature review individual items were selected so as to get over 

all coverage of holistic success which was the main construct of the research. 

Pilot testing of the questionnaire: The pilot study was carried out to test reliability of the 

instrument using 30 respondents. The Cronbach's Alpha of 0.911 for before results and 0.860 

for after results indicated that the designed instrument was reliable. The validity of the 

instrument was verified from subject experts. 

Quantitative data collection method: Survey 

The responses were collected in following manners 

• The questionnaires were distributed at weekly follow up centers of Sudarshan Kriya at 

different locations in each city.  

• Responses were collected from individual respondent by the researcher. 
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Qualitative data collection method: From the existing respondents five persons were selected 

taking care of criteria of, employment status and gender and semi structured interviews were 

conducted. The flow of interview was based on designed questionnaire. 

Achievements with respect to the objectives:  

The prime objective of the research was to find out whether practice of Sudershan Kriya lead to 

any change in individual self, his relationship with family, interaction at work place and 

interaction with society members in   life of a corporate individual; 

 The evidences suggested that there was change in life of respondents on all four variables; 

Self, Family, Work Place and Society defining holistic success.  

While designing of questionnaire, 1 number was assigned to “very easy” in handling the aspect 

and 5 number was assigned to “very difficult” condition. Thus, higher score indicated difficulty 

in handling while lower score indicated ease in managing the issues related to the aspects. 

 The change in mean score from 78.28 to 37.20 for Self-variable, 25.75 to 14.07 for Family, 

46.25 to 24.23 for work place and 14.06 to 7.50 for Society were the indicators that there had 

been change. Since score had changed from higher side to lower side, it indicated the 

improvement in positive direction.  

Since the mean, median and mode values were nearly same for the difference data which were 

further verified using histogram, it was concluded that data was approaching normal 

distribution and hence parametric tests were used.  

The data was tested using pair t test to compare the scores of each of the four variables before 

and after Sudershan Kriya (SK). There was a significant difference in the scores for four 

variables; 

Self: Before SK (M=78.28, SD=6.378) and After SK (M=37.20, SD= 6.234); t (382) = 91.242; 

p< 0.05    

Family: Before SK (M = 25.75, SD =3.261) and After SK (M = 14.07, SD = 2.473); t (382) = 

63.745; p< 0.05 
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Work place: Before SK (M=46.25, SD= 5.530) and After SK (M=24.23, SD= 4.512); t (382) = 

65.861; p< 0.05           

Society: Before SK (M=14.06, SD=2.160) and After SK (M=7.50, SD= 2.002); t (382) = 

40.081; p < 0.05  

With actual p value of < 0.001 for all four factors suggested that there was a statistically 

significant difference between two conditions of before and after. The results suggested that, by 

practicing Sudershan Kriya the corporate executives could manage all important facets of life 

with better ease.  

Conclusion: 

In Bhagavad Gita chapter 2 verse 50, it is mentioned that “Yogah Karmesu Kaushalyam”  

implying that yog – union leads to excellence in work.  Over here, union refers to unison of 

body, mind and breath. Spiritual practice like Sudershan Kriya along with pranayam leads to 

better synchronization of body and mind. With effective coordination, the actions that one 

undertakes are likely to be more fruitful.  

While everyone wishes to be holistically successful in life, the compromise on one or other 

aspect of life is usually being observed in corporate world. Neglecting physical body, family or 

society to some extent for official work is not unusual in corporate world though person may 

not wish to do so. One of the ways out could be allowing spirituality to come in forefront in 

life. Wise men of Sanatan Dharma have maintained that human are spiritual being experiencing  

life on earth. The apparent lack of manifestation of spirituality is due to impression on mind 

which can be removed just like cleansing of glass surface of a lantern to get brighter light. 

Manifestation of spirituality can be enhanced with spiritual practice. The regular practice of 

spiritual practice leads enhancement of spiritual values leading to balance approach in life. This 

act of balancing oneself with family, work place and society results in holistic success. 

From planners and strategists perspective, facilitating spiritual practice to its organization 

member can create a unique competitive advantage. Such approach can have positive impact on 

all other stake holders. The products of an organization known for spiritual orientation would 

be more preferred by customers, suppliers would be more willing to work with such 

organization, more employees would be attracted and attrition rate can be brought down and 
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many more positive impacts can be experienced. It’s a win- win situation, the best that an 

organization can ask for. The case study of Kathewadi, Nanded District, and Maharashtra 

indicates that with spiritual practice like Sudershan Kriya leads to manifestation of spiritual 

values. 
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Paper 1- Published in Sankalpa: Journal of Management & Research ISSN 2231-1904 July 

2011, Volume 1 issue II 

Transforming Socio Economic System through Ethical Practices: a Case Study of village 

Kathewadi, Nanded district, Maharastra.      

Abstract: 

The case depicts the role of ethical practices in transforming society. It attempts to link 

spirituality to ethics and provides instruments for the transformation of an individual which can 

lead to changes in social and economical status. 

Key words: Ethics, Society, Spirituality 

Introduction: 

Ethics is a sprout of conduct and right intention which has a strong focus on moral principles 

that would help society at large.  Business dynamics functions with the same intention to help 

the society at large. When this similarity works hand and hand it helps the business as well as 

all its stakeholders to grow.  The relationship between ethics and business is almost the same as 

nourishment to a tree. When the exchange nourishes both, healthy relationship establishes.  

Business implies process of uneven exchange i.e. to take more and give less to generate a gap 

called profit. In this exchange process, when gap exceeds certain limits it turns in to 

exploitation. It is the ethics that determine these limits. Give and take is the order of our 

existence.   A seed gives up its form in soil and returns backs as plant. Business depends on 

society to flourish and society need on business for its well being. There are adequate resources 

on planet for every one’s need but not enough for greed of even few. Thus balancing the needs 

and greed is an art and it has remained as most daunting challenge to mankind since existence 

of humanity. Time and again history has shown that entire societies have been destroyed due to 

gluttony and yet not many have learned to handle it.  

In India, there are about six million villages and most of it have seen and experienced some or 

other kind of exploitation. Poverty, illiteracy, unhygienic conditions, lack of basic amenities 

and fractionalization of villagers leading to unrest are the common problems that we can see 

across India resulting out of such exploitation.  What needs to be done and how it is to be done 
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are challenges that we are facing today. Who are responsible for the imbalance and what kind 

of intervening mechanism will be required are the crucial issues facing our society. 

Ethics & Economics 

Greed begins when ethic ends. In recent time in US financial market disturbances has its root in gluttony. 

Subprime episode is an epitome of such dealing resulting in collapse of leading financial institute like 

Lehman Bros, City Bank, ABN Amro etc.   The personification of insatiability is profit and basic 

implication of profit is to take more and give less. Profit is multidimensional commodity. Profit has more 

expression other than just monetary value. A teacher walking in the class inadequately prepared, 

providing less than required and still taking the same salary has earned more profit in terms of time and 

efforts. A doctor with hospital attached recommending hospitalization those not required, prescribing 

costly medicine while cheaper and equally effective alternatives are available, suggesting some 

diagnostic tests which are not required  has added more to profit. A social worker reaching out to more 

people in need increasing more satisfaction has added more profit to his kitty. A literate person initiating 

an evening school in slum area to increase literacy among slum dweller is increasing his profit with 

every class he engages. While earning profit is justified but to what level it can be stretched is based on 

individual value system. 

Recent tragedy of cloud busting in Leh exposed value system of some of the airlines who had increased 

air tariff for Leh bound flight to increase profit for their gains. In past also we have heard the 

exploitations of some business people to divert relief material donated by well wishers to open market 

for sale. Here again, an individual is whose value system is align to profit at any cost is the root for such 

manifestations.  

Back ground: December 2008 

A dusty village of Kathewadi of Deglur Taluka, Nanded district of Maharastra was no different 

from any other villages of India. Alcoholism, consumption of tobacco was common among 

about 700 inhabitants of this village. Lack of vision and direction had disillusioned the youth of 

the village.  Poor hygiene and absence of drainage system were visible in village. Disharmony 

among people was perceptible. Like any other villages elsewhere, money lender was key actor 

in economics of the village. After exhausting bank credit limit invariably people would turn to 

him for financial support to manage major expenses like seed procurement, fertilizer, house 
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repaired etc and end up paying high interest rate. In short there was nothing special that could 

separate it from most of the villages in India. 

Process of transformation 

It began in December 2008. On visit to this non descript village, some volunteers of Art of 

Living Foundation thought of approaching the opinion leaders of the village including sarpanch 

– Head of village for improving the conditions of village. On positive feedback, the volunteers 

initiated the process of transformation i.e. 5 H program of The Art of Living foundation viz. 

Health, Hygiene, Home, Human Values and Harmony in diversity. The main instruments of the 

process were Balchetna shibir, Nav chetna shibir , Basic Art of Living course and Youth 

Leadership Training Program. All these instruments are based on our traditional system of 

Asana, Pranayam and Meditation. About 500 people of village have undergone either of the 

programs till date. 

Transformation:  2010 – The Village Now 

 A shop without a shopkeeper: The village has a unique ‘customer’ managed shop without anyone 

manning a cash counter or collecting cash. Villagers pick the items they need from the racks and 

deposit the amount in the cash box.  Daily usage items are available at fair prices. 

 Self – reliance: Each family in the village is linked with Self Help Groups (SHG’s). Separate groups 

are formed for men and women. Members save regularly and deposit the amount monthly in the 

bank. Due to these SHG’s, private money lenders have been totally banned as the villagers started 

internal lending through SHG’s. 

 Self-sustaining schemes: Civic amenities are self funded through a ‘dan peti’ scheme of daily 

collection through a donation box that ‘moves’ daily from house to house; with families taking turns 

for this collection.  

 Amenities for women:  Earlier, there was not a single toilet in the village which resulted in the 

women folk suffering from a lot of health problems.  Today, with the intervention of the Art of 

Living, 110 toilets have been built, with each home having a personal toilet. 

  ‘NO’ to tobacco and liquor: The village now is 100% alcohol and tobacco free. A pledge has been 

taken to stop consuming tobacco and alcohol. The initiative was launched by village youth who led a 
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procession where all tobacco items were collected and destroyed. Items worth Rs.13000 was 

destroyed- a large sum for a small village – all for a worthy cause. 

 Focus on health and hygiene: Hygiene and Cleanliness drives are held regularly where the villagers 

join together to clean public places like the roads, temple, community hall & other common areas.  

  Getting Recognition: Each family has built a toilet, without Government support. This initiative 

was appreciated by the Central Government and got them the Nirmal Gram Award from the 

Hon’ble President of India.  The award money of Rs.50000/- was further deployed for community 

development activities. The Government of Maharashtra has also recognised the de-addiction 

work done in the village and has awarded the village a‘Tanta Mukti Abhiyan’ award with a cash prize 

of 1.25 lakhs. 

The process of transformation was facilitated by adaptation of   ethical values in individual life 

which got reflected in society as whole. Money lender was replaced by SHG, formation of Co-

Operative store become need service point and people started becoming conscious of value of 

togetherness. 

How do we transform society? 

What has been in instrumental in transforming the society in this case is rekindling of ethical values. 

Ethic is becoming aware of how our decision affects other people and practicing ethics is avoiding that 

action which is detrimental to society as whole. The shop without owner can survive only when 

everybody becomes aware that short charging or stealing is going to harm him only. When individual 

member transforms, society gets transformed. Spirituality provides base for such lasting transformations. 

Spirituality should not be mistaken as religion. As Sri Sri Ravishankar – founder of The Art of Living 

Foundation, says “every religion has three aspects; symbol, rituals and values. While rituals and symbols 

are different for every religion, the values remain same for all religions. This value system is 

spirituality.” It is core of every religion without which it cannot survive. Spirituality is the binding 

substance of this entire existence, a fabric which supports all the living and non living entities. When 

individual realises such connection, he is unified with whole society and his actions gets directed 

towards total up liftment than individual gain.  In such case monetary profit accumulated will be 

effectively utilised for society at large. 
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Kathewadi has shown the way. A shop without shopkeeper, Self Help Group, Self sustaining schemes 

like danpeti, a common unified colours of all the houses in village, joining hands with fellowmen in all 

and sundry work will certainly change the face of village socially and economically. It also defines the 

path for other to follow. 

This transformation has led an exemplary case in business ethics at large. Finally ethical values in life 

will certainly take care of the needs of individual and society and help in halting the degeneration 

process of society.  
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Evolution of human civilization is a mystery, a puzzle for which till date conclusive answer is 

missing. The origin of human civilization and how the laws governing human life work, have 

been debated extensively   by scientists, sociologist, theologists, and philosophers across the 

world in different time frame resulting in many theories floating around. However, there seem 

to be an agreement among all people on some of the qualities, which are universally good. 

Since time immortal good behavior and right conduct in human being have been appreciated in 

all the cultures across the world. The people who cared for humanity have been put on 

pedestals and even worshiped in many cultures. There seem to be broad understanding among 

the people as to which are such qualities. Ethic is the term coined for exemplary human 

qualities.   

ETHIC 

Ethic is generally associated with moral rules and conduct. However it   is significantly broader 

than the common conception of analyzing right and wrong. A central aspect of ethics is "the 

good life", the life worth living or life that is simply satisfying, which is held by many 

philosophers to be more important than moral conduct.(1) 

Time and again, different civilizations have thrown up great human beings who have guided 

humanity in peril by living up those human values that are cherished by one and all. The 

importance of self knowledge and the ways leading to it were the guiding mile stones 

yesterday, are there today and it will be there tomorrow too.    

Socrates  was one of the first Greek philosophers to encourage both scholars and the common 

citizen to turn their attention from the outside world to the condition of man. In this view, 
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knowledge having a bearing on human life was placed highest, all other knowledge being 

secondary. Self - knowledge was considered necessary for success and inherently an essential 

good. A self-aware person will act completely within their capabilities to their pinnacle, while 

an ignorant person will flounder and encounter difficulty. To Socrates, a person must become 

aware of every fact (and its context) relevant to his existence, if he wishes to attain self-

knowledge. He posited that people will naturally do what is good, if they know what is right. 

Evil or bad actions are the result of ignorance. If a criminal were truly aware of the mental and 

spiritual consequences of his actions, he would neither commit nor even consider committing 

them. Any person who knows what is truly right will automatically do it, according to Socrates. 

While he correlated knowledge with virtue, he similarly equated virtue with happiness. The 

truly wise man will know what is right, do what is good and therefore be happy. (2) 

At molecular level, there exist similarity between business organization and society. The 

common element for both is human being. Since human is functional unit in both, the actions of 

it will have major impact on survival, flourishing and destruction of both. For survival and 

flourishing, ethic serve as lamp post and absence of it can lead to destruction for sure.  

Indian subcontinent has given rise to four major religions namely, Hinduism, Budhhism, 

Jainism and Sikhism. In all these religions there are common principles like Satya – Truth, 

Ahinsa – non-violence, Tapas – willingly accepting to undergo hardships are some of it which 

are in line with what Socrates had advocated. Patanjali Yoga Sutra is one of the   authentic 

manuscripts available to human kind which not only shows the path, it provides guide stones 

too, at every stage to seeker of the path to self knowledge. 

Maharshi Patanjali in Ashtang Yoga treaty has elaborated what are these values which are 

essential to human existence and which can ultimately lead to reaching final goal for human 

being, self actualization. Hierarchy of need in motivational technique proposed by Abraham 

Maslow is one such attempt in modern management literature which relates to Patanjali Yoga 

Sutra. 

The authenticity of time frame of Maharshi Patanjali cannot be ascertained for sure. However. 

The circumstantial evidence suggests it to be about 2000 years ago. Maharshi Patanjali is 

considered as the first person who condensed the knowledge of Yoga in sutra form in his treaty 

Ashtang Yoga. The literal translation of ashtang Yoga is eight limbs of Yoga and sutra means 
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thread or links. The eight limbs are Yama, Niyama, Asana, Pranayama, Pratyahara, Dharna, 

Dhyana, and Samadhi.  

Yama and Niyam are the relevant limbs that deal with ethics.  The present paper will focus on 

Yama part of it since it is more related to relationship with external environment. Niyam are 

more pertaining to an individual. There are five aspects of Yama  and five are of Niyama. 

Yama and Niyama of Ashtang yoga of Patanjali Yoga Sutra are as relevant today as it were in 

2000 years ago. 

Yama 

Sutra II 30 Ahimsa satya asteya, brahmacarya aparigraha yamah 

 Ahimsa – non violence, satya – truthfull ness, asteya – abstention, non stealing, brahmacarya – 

residing in Brahman ; being in consciousness, aparigrha  - non acceptance non accumulation 

are Yama. These five values are called Yama. 

Each aspect has been dealt separately in subsequent sutras. 

Sutra II 35 ahimsa pratisthayam tat samnidhau vaira – tyagah 

Established in ahimsa , in presence of him, himsa cease to exist 

Ahimsa means non- violence, not harming or not destroying it can be applied at two levels 

physical and mental because violence can take place at both the levels. It can have impact on 

internal environment of a person as well as external environment i.e. society. In corporate 

world, there are few opportunities to indulge in physical violence but there are ample of scope 

for mental violence to come alive. Abuse of power and intentional discrimination are two such 

tools effectively used in almost all organization. Poorly maintained essential services like, light, 

ventilation, non-hygienic dining place, odd hours working, exploitation of Woman College by 

male boss, inadequate compensation are few area of violence of physical nature. Mental 

violence is more pervading in business organization which include back biting, playing one 

against other, spreading false rumors, intentional discrimination among subordinates, 

favoritism are some of the prominent expression of mental violence. Violence does not limit to 

organization office only, it can spread among all stakeholders. Suppliers, Buyers, Government, 

society in general, environment too can be victims of organizational violence. Exploiting weak 

suppliers, short charging unaware buyers, false conditional promises, not paying due tax to 
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government, polluting environment intentionally to save money are some the areas which can 

be termed as organization violence. 

What happens if organization adopts ahimsa as policy? According to Maharshi Patanjali by 

getting established in ahimsa, himsa – violence cease to exist in its (organization) presence. 

Anybody dealing with such organization will not show any enmity toward it.  

It implies that cordial relationship can be established with suppliers that will be symbiotic in 

nature. Organization is likely to have loyal customers, which can result in decreasing 

promotion cost, repair and replacement cost and improved profit. By keeping proper tax 

payment to government, harassments and bad publicity is not generated and get due respects in 

government offices.  The Steps taken toward non polluting natural resources can results in 

better image in society in turn can results in good employers image and can attract talents 

across the country. Talented employees will be favorably disposed towards  such organization.   

Sutra II 36 satya pratisthayam kriya phalasrayatvam 

Established in truth, one can get fruits of good deeds without actually performing deeds. 

Truth is being true to one nature. True nature of an organization is symbiotic in purpose.  

Organization is an integral limb of society hence its well-being is directly related to the health 

of the society. Intention of harming or actually harming the interest of any of the stakeholder is 

not in true nature of organization. Hence when organization sees itself as care taker of the all 

stake holders, it will reap the good rewards without actually asking for. Good publicity, 

preferred buyer and supplier status are some of the rewards that can fall on lap of the 

organization when established in truth. 

Sutra II 37 asteya pratisthayam sarva ratnopasthanam 

Established in abstention from theft, all wealth comes to him. 

Honesty is the best policy is seen in many organizations in mission or vision statement. Yet 

corruption, exploitation, expropriations and dishonesty are quite freely visible in the corridors 

of corporate world.  The meaning of Steya is to steal. An organization indulge in stealing only 
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when it is away from its nature (satya), when it sees itself as different from other (society). By 

polluting river stream, organization steals the lively hood from people who are dependent on 

river water for agriculture or fishery. By exhausting all non-renewable resources, it can deny 

the use of it for future generation. It is stealing- dishonesty.  According to this sutra, all wealth 

comes to the one who practices asteya. Established in honesty in all deeds, relationship with all 

concerned is all that is required for well being of organization. The wealth will flow towards it. 

In corporate history, there are many examples to testify that dishonesty in long run has never 

paid positive dividend , but, honesty has survived the toughest battles. 

Sutra II 38 brahmacarya pratisthayam virya labah 

Established in one consciousness, one get strength and vigor. 

Residing in one ness i.e. letting go of duality, the conflicts are eliminated resulting in energy 

preservation for constructive purpose. When an employee realizes that he and organization are 

not two separate entities but both is the part of same substance, corruption and conflicts will 

cease to exist. It will result in positive energy flow from each individual and organization will 

have more benefits. When organization adopts policy of both of us prospering instead of either 

I or you, constructive inter action will take place. Water related policy of Pepsi co India state 

that it adds more water to aquifer than what it extract has created better acceptance in society 

vis a vis Coca cola  India which had to shut down a bottling plant in Kerala  due to protest from 

people. 

Sutra II 39 aparigraha sthairye janma kathamta sambodhah 

By following aparigraha,- non accumulation one can get knowledge of past, present and future. 

Accumulation is result of greed and there are no limits to which greed can take to any 

individual or organization.  Generally the prime objective for an individual is to maintain what 

it has and second is to get what he does not have. When anxiety or attachment take over, the 

discrimination power is reduced and greed takes over resulting in accumulation of unwanted or 

not letting go what is not required. Judgmental faculty gets clouded and one looses the track 

where it is heading for. Ramlinga raju ex CEO of  Satyam has exemplified that where greed can 
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take to a person. Not only he destroyed himself, his family, he contributed in downfall of the 

organization and gave bad name to his community and country. According to the sutra, 

aparigraha results in gaining clarity about past, present and future. When a person is 

preoccupied with past experience, he tends to see the event in linear manner i.e. he expect the 

similar outcome. What is missing in this understanding in fact that environment is dynamic in 

nature. Everything is changing. What was valid yesterday may not to be today. This state of 

mind cannot totally grasp the complete past nor can decipher future. The ability to let go, 

dropping judgments reduces anxiety and attachments and it leads to better vision. 

Sutra II 31 ete jati – des- kal –samayanavchhinah sarvabhouma mahavratam 

These are cardinal principle applicable irrespective of community, country, purpose and time   

It shows that Yama referred by Maharshi Patanjali are relevant in every sphere of our life. The 

knowledge is truth and it will be always new. If it becomes irrelevant than it is just a piece of 

information and not knowledge. It is time that corporate world wake up to the reality that our 

ancestors have left more than adequate knowledge for us progress in life. What is need of the 

hour is open mind and receptive intellect. 
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